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“When I succeed in ridding 
the villages of their poverty, I 

have won Swaraj.”
– Mohandas Karamchand Gandhi
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‘Change India Programme’ is a distinct development 

initiative taken by Desh Bandhu and Manju Gupta 

Foundation. Th e programme aims at eradicating poverty 

and empowering rural community to enhance their income 

in Dhule district. Th e area has relatively high incidence 

of poverty and it is ranked low on human development 

indicators. Success of the programme is expected to generate 

a model of development for the backward districts in India. 

Launched on 1st November 2010, the programme is about 

to enter third year of its implementation. Th is juncture 

off ers right opportunity to take stock of the progress made 

so far with a view to perk up performance in the future.



The Stirring Within

Stirring within, was my conscience always telling me, “Whatever you 

are you owe to society. You owe it to yourself to repay the debt in 

all humility and gratitude.” I have the conviction that only by doing 

selfl ess service to the needy and the poorest of the poor, can one 

become an instrument in real development and achieve a true sense 

of satisfaction and happiness: the highest purpose of life.

– Dr. Desh Bandhu Gupta

Founder Chairman

Lupin Limited
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Thought Behind… 

Mission

“Gramodaya through Partners Convergence, 

Peoples’ Empowerment, Social Uplift ment 

and Spiritual Enlightenment”. 

Vision

“Off ering the country an alternative, ever 

evolving, sustainable and replicable model 

of development that focuses on enriching 

quality of life through enhanced human and 

natural resources.”

Basis

India and the world are committed to address severe 

poverty in its varied dimensions and forms through 

Millennium Development Goals (MDGs) adopted by 

United Nations (UN). Th e MDGs off er appropriate 

framework for development programmes to improve 

socio-economic conditions in the country in 

conjunction with gender equality, better education and 

environmental sustainability.

Th e fi rst MDG of ‘Eradication of Poverty and 

Hunger’ is critical for success. Th ere is a need to portion 

out resources to social programs for alleviating poverty 

and improving health to attain this end. Achieving 

MDGs will have to be a shared responsibility of both 

public and private sector. Realising this obligation, the 

‘Change India Programme’ has been initiated by DBMG 

Foundation to contribute in this worldwide eff ort of 

poverty alleviation. 

Goal 

“Improving the social and economic conditions of rural 

poor families and performance of Human Development 

Indicators in Dhule District through a combination of 

land based activities, livestock development and skills 

enhancement.”

Strategy

Th e programme considers following strategic elements 

essential for poverty eradication in the project area.

• Setting targets and building consensus on 

coordinated action in convergence with the 

on-going and up-coming poverty eradication 

programmes of State and Central governments 

in the district. 

• Direct intervention and social investments to 

address immediate needs of poor along with 

long term development programme. 

Th e project has set timeframe of fi ve years to achieve 

its objectives. Within this period, it aims at uplift ing all 

identifi ed poor families above ‘Poverty Line’ through 

various developmental initiatives and investments. 
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Profi le 

Change India Programme has chosen Dhule district as 

its area of operation. Th e project area is located towards 

the north of Maharashtra, spread between latitude 200

38’ and 210 61’ N and longitude 730 50’ to 750 11’ E. 

Dhule district has greater connectivity as it is located at 

the crossing of three National Highways namely NH-6 

(Surat-Nagpur), NH-3 (Mumbai-Agra) and NH-211 

(Dhule-Solapur).

Th e district is comparatively smaller in size with an 

area of 8063 sq. km and four blocks viz. Dhule, Sakri, 

Shirpur and Shindkheda. It falls under drought prone 

area and the economy of the district is dependent upon 

agriculture. Average annual rainfall of the district is 592 

mm and the climate is hot and dry.

Th e data indicates that nearly 70% of t he families 

are small and marginal farmers (having landholding 

below 2 Ha.). Majority of the farmers practice rain fed 

agriculture.

Apart from the main staple food crops of Jowar, 

Bajra, Maize, Wheat and Groundnut, cash crops 

like Cotton and Sugarcane are grown in the district. 

Horticultural crops in the district mainly include Ber, 

Guava, Pomegranate, Custard Apple and Mango.

Why Dhule district?

Th e change India Programme aims at addressing extreme 

poverty at district level. Dhule has been selected as its 

area of operation because it has a relatively high poverty 

incidence and disparities in key social indicators. In 

the 2002 Human Development Index (HDI) report 

of Maharashtra State, Dhule is ranked 29th of the 35 

districts assessed and is the worst performing district on 

account of the following reasons. (Source: DDP)

i. Dhule had the lowest per capita district income at 

Rs. 11,789, which stood at nearly half of the State’s 

average of Rs. 22, 763.

ii. Th e proportion of the population below the 

poverty line is at 53.64 percent (third lowest)

iii. Th e Infant Mortality Rate (IMR) is 73 per 1000.

iv. Th e share of girls married below the age of 18 is 

highest (63.7%) 

v. Th e school attendance rate for the age group up to 

14 years is lowest. (45.18%)

vi. Th e Drop Out Rate at 7th Standard is fourth 

highest at 45% 

vii. Th e proportion of the literates is fi ft h lowest in the 

State.

viii. Th e share of population living in kuccha houses 

(non-concrete) stood at 24.26%, (third highest) 

ix. Th e share of households with toilets (10.88%) is 

fourth lowest.

Another important criterion for selection of Dhule 

over other district was its relative proximity and 

better connectivity by rail and road and better internal 

accessibility for ease of carrying out operations.

In Phase I, the programme was initiated in 77 

villages in two blocks (Sakri and Shirpur) of Dhule 

district. Now we have entered into Phase IV covering 

579 villages in all four blocks of the district. 

 Phase I Phase II Phase III Phase IV Total

 Number of blocks 2 3 3 4 4

 Number of Villages 77 147 212 143 579

 Number of Clusters 5 10 14 10 39

 Total HH 25555 46450 83776 53666 209447

 BPL HH 17025 27672 44045 28542 117284

 BPL % 66.62 59.57 52.57 53.18 55.99

Area of operation (Project Area)

Location Map: Area of Operation
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Addressing poverty is complex process. It requires 

adoption of multiple but complimentary approaches. 

Hence, simultaneously diff erent approaches were 

incorporated in the designing of the Change India 

Programme to achieve its objectives eff ectively.

Area development approach – building a model 

district

As the programme aims to generate model for backward 

districts in India, it embraced area development 

approach. It has undertaken development in Dhule 

district with an objective to eradicate poverty in the 

entire district.

Cluster approach

For eff ective operation of the programme villages are 

selected in clusters and activities are carried out by 

adopting cluster approach. Th is approach was necessary 

to spread message quickly within adjoining villages 

and carry out operations conveniently. Further, it can 

generate micro models for scaling up.

Family to community approaches

Th e programme espouses fl exible and multiple 

approaches while designing activities. Primarily it 

targets families or households to attain objective of lift ing 

poor over poverty line by enhancing their income and 

empowering them socially. However, this approach is 

not suffi  cient to address poverty in rural area. Th erefore, 

the programme design also includes activities that are 

implemented at community level and create commonly 

owned assets.

Sectoral approach

For eradicating poverty, advancement in both economic 

and social fi eld is necessary. For economic development, 

activities are carried out in three sectors, viz., Agriculture, 

Animal Husbandry (AH) and Non Farm Sector (NFS). 

While for achieving social development activities are 

grouped under three heads: Women Empowerment 

(WE), Health and Education. Th ese diff erent sectors are 

designed to target diff erent category of persons within 

poor families. Sectors such as Agriculture and AH are 

designed to cater the needs of household head. While 

women empowerment and health programmes address 

needs of the females within family. NFS home in on 

unemployed youth.

Entry Point Activities

Getting foothold in the area...

For initiating programme and building rapport with 

the communities certain activities were taken up. 

Th ese set of activities termed as Entry Point Activities 

(EPA) aroused interest among the villagers about the 

programme. Th ough the programme was basically 

aimed at poverty alleviation, the EPA were not directly 

related to poverty. Activities of common interests of 

the whole village comunities were taken up in this pre-

programme phase. Further, these activities came from 

the villagers themselves and for which they off ered local 

contribution in the form cash and labour.

In EPA emphasis was on building infra-structure 

that will benefi t entire community. Weekly bazaar is 

the important medium for people in remote rural areas 

to assemble, trade and shop. Th e programme helped 

villagers to construct well designed market haats in the 

area.

Lack of availability and access to drinking water 

at doorstep makes living in rural areas diffi  cult and 

laborious for women in particular. Under EPA the 

programme strived to ensure drinking water security 

through support to dug-well and bore well construction 

as well as pipeline installation to fetch water up to village 

from remote sources.

Entry Point Activities demonstrated willingness 

of the villagers to undertake collective action and 

contribute for their own development. Th e quality of 

work and transparency in the process of implementation 

led to increased trust of the primary stakeholders in the 

programme.

Programme design
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Chnage India Programme – Sectors and Activities
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Producing capacity of agriculture mainly depends 

on accessibility of natural resources such as land 

and water, as well as on development of human and 

livestock resources. Various development measures 

aimed at economic development under the programme 

are therefore carried out in three broad sectors viz., 

Agriculture, Animal Husbandry and Non Farm sector. 

Th ese sectors play pivotal role in the functioning of 

rural economy. Activities undertaken in these sectors 

are leading to enhancing productivity, provision of key 

natural resources, development of human resources 

and increased income from livestock and non farm 

livelihoods. Th ough on limited scale, the impacts of 

the programme measures initiated in these sectors have 

increasingly become visible in the adopted villages.

PROPELLING RURAL ECONOMY

Boosting agriculture

Rural economy in India is resource driven and the 

majority of poor are dependent on natural resources for 

their survival. Availability and accessibility of natural 

resources determine the course of development in 

such situation. Th e under-productive use of natural 

resources is one of the major contributors to poverty in 

India. Th is necessitates development measures targeted 

at enhancing capacity of rural habitat to utilize existing 

resources optimally and ensure their sustenance through 

regeneration.

In the case of Dhule, 70% of families are small 

and marginal farmers. Only 16% (64,900 Hectare) of 

cultivated area is irrigated. Majority of farmers practice 

rain fed farming. Agricultural sector employs sixty 

percent of total workforce, thus, making it a key sector 

of the district economy.

Activities in this sector are designed to enhance 

productivity of agriculture and the eco system. Th e 

activities can be sub grouped under three sub categories, 

viz. enhancing productivity, supporting land and water 

resource development.
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Agricultural productivity forms the main trigger in 

the development process at the village level and it 

determines the use patterns of various natural resources. 

Diff erent measures are initiated to enhance productivity 

in the area. 

Yield enhancement initiative is underway in the 

area for rice, gram and cotton through training, seed 

support and demonstration. Introduction of Systematic 

Rice Intensifi cation (SRI) technology in rice cultivation 

not only improved the yield but also reduced the input 

costs of labour and seed. Similarly, Integrated Cotton 

Production Technology (ICPT) has increased per acre 

production of Cotton, which is a cash crop.

 Yield enhancement Technology Farmers (No.) Impact

 Rice  SRI 2211 30% increase in the yield

 Cotton  ICPT 3160 Increase by 2 Quintals per acre

Enhancing crop productivity

Impact on the ground…

“Everyone in the village come to see my rice plot. Th ough 

we had kept ample space between the seedlings as per 

SRI, the greater number of tillers has fi lled the gaps and 

crowded the fi eld. Th is time I will get bumper crop”. 

– Subhash Chaure, a farmer from Laghadwal Village

Impact on the ground…

Turning farm into inspiring model

Farm of Uttam Bhoye, who is progressive farmer from 

Brahmanwel cluster of Sakri block has become an 

inspiring model for many in the area. Availing seed 

and technology support through programme, he has 

developed fl ourishing plots of tomato and rice. He is 

earning handsomely through shade net nursery, which 

he has developed through assistance from programme. 

At the outskirt of shade net lies a vermin-compost pit 

from which he derives vermin-wash, a very eff ective bio 

fertiliser. He also has grass plot utilising waste water that 

can provide green fodder even in summer. No wonder 

people from distant villages of the block visit his farm 

and seek guidance from him.

Crop diversifi cation: promotion of vegetables and 

fl oriculture

Crop diversifi cation is necessary for adaptation with 

climate and market. Now farmers in the adopted 

villages are increasingly cultivating diff erent vegetables 

and fl oricultural crops owing to the promotion.
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More than 2861 farmers have availed training or 

assistance for vegetable farming. Consequently, now 

vegetable crops are grown on about 1430 acres of land. 

Th e farmers in the area are earning greater income 

through vegetables as they can tap Surat and Dhule 

market through this diversifi cation. Many villages, 

especially in the tribal area have seen introduction of 

vegetable farming for the fi rst time. Improved variety 

of seed, technological support and exposure visits have 

encouraged farmers to adapt to these new crops.

Now one can see plots of fl owers in the adopted 

villages, which was rare sight earlier. Training and 

seed support provided to the farmers for adoption of 

fl oriculture in the area. So far 543 farmers have availed 

this support and around 245 acres of land has come 

under cultivation of marigold fl owers.

Improved labour productivity through use of equipments

Rural area is facing labour shortage during the farming 

seasons. Farming operations have increasingly turned 

costly. Manually operated farm equipments are available 

in the market that can reduce labour cost, time and 

are also more eff ective. However, small and marginal 

farmers are unable to aff ord those. Understanding this 

need, the programme provides such equipments to the 

disadvantaged and poor farmers at aff ordable cost. So 

far, Knapsack Spray pumps were supplied to the 1845 

farmers to help them protect their crops, out of which 

350 spray pumps mobilized from Tribal Development 

Department. Th e programme provided support to 

710 farmers for purchasing multipurpose harrows 

for making their intercultural farming operations 

convenient.

Further, fi bre crates are provided to reduce wastage 

at the farm site. So far 392 farmers have taken advantage 

of these vegetable crates.

For the fi rst time in adopted villages, concepts 

such as shade net nursery and Integrated Nutrient 

Management have arrived. In order to have greater 

sharing and exchange of technology, 47 Farmers clubs 

are formed with assistance from NABARD.

Impact on the ground…

“I was the fi rst to cultivate chilly in my village. Everyone 

was doubtful about what will happen. (but) Now 

everyone comes to see my plot. Despite fall in the prices 

I have earned 25000 from one acre of land in one season. 

Next season many more farmers from our village have 

decided to cultivate chilly on their land.” - Raghunath 

Shivla Pawara, Vegetable Farmer, Bhoite, Shirpur Block

Impact on the ground…

“Crates provided by Sanstha are more sturdy than those 

available in local market. We have got it at much lower 

costs too. Earlier we used to keep tomatoes lying in the 

fi eld. At least 20 percent of those used to get spoiled.” – 

Somnath Choudhari, Vegetable Farmer, Nirrgudi Pada, 

Sakri Block
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Land development

Crop yield is also dependent on land resource. However, 

small and poor farmers unable to treat their land 

properly due to higher hiring cost of JCB and tractors. 

Realising this need, the programme provide assistance 

for land development through land levelling, bunding. 

Availing this facility, the farmers having their land on 

slopes or hills are able to bring it under cultivation. Such 

treated land also means greater reach and use of water.
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Re-sourcing water (Water Resource Development)

Water is the key resource in the watershed eco-system. 

Availability and increase in water is critical for boosting 

agricultural productivity. Water conservation structures 

and measures initiated in the programme aims to raise 

ground water table through increased percolation by 

arresting outfl ow of surface water. Further it also focuses 

on accessibility and effi  cient use of water through 

measures such as group well irrigation, lift  irrigation, 

and drip irrigation. 

Group Well Irrigation

Th e programme encouraged farmers to come together 

to tackle water scarcity. Small farmers having adjoining 

lands and willing to share water equitably within the 

group were motivated to form a group for constructing, 

repairing common dug wells and bore wells.

 Scheme Villages Group Benefi ciaries Area

  Wells  covered

 Group Well Irrigation 13 33 160 farmers 350 Acres
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Check dams

Arresting surface water fl ows through drainage line 

treatment is necessary to store water within watershed. 

Th e programme, therefore, built check dams at 16 sites 

in 13 adopted villages. Th ese check dams have direct 

impact on down stream wells with greater water through 

percolation. 

Approximately, 1320 acres of land is likely to receive 

irrigation due to increased water percolation in the 

downstream wells. With increased storage within the 

streams due to these check dams, perceivably more 

water will be available for rabbi crops. 

Micro irrigation

Effi  cient and judicious use of water is not only necessary 

for preserving scarce natural resource but also for 

enhanced crop productivity. Hence, the programme 

promoted use of drip irrigation system within the 

project area. It has enabled benefi ciary farmers to 

irrigate vegetable crops in rabbi and summer seasons.

 Block Villages Number of drip sets

 Sakri 27 129

 Shirpur  15 130

Impact on the ground…

Water brings people together

In Sarvpada village, farmers have come together to avail 

group well irrigation scheme under the programme. Land 

of these farmers is situated on the slope. Th ey levelled 

it by hiring JCB at subsidised rate from the foundation. 

Collectively they built a well for the group through 

fi ft y percent support from the programme. Rest of the 

required amount was raised by availing loan from the 

micro fi nance scheme. Th e well is going to benefi t from 

the check dams constructed on nearby stream, where 

excavation in stream bed was carried out for greater 

water storage under WRD component. According to 

Gularam Dashrath Gangurde, “we have stored 30 feet 

of water through this (excavation)”. Another member of 

the group Sonu Lasha Gangurde is confi dent that water 

will remain available till next monsoon in their group 

well. All the group members are planning to have rabbi 

crops and even hopeful of summer crops using water 

from this common well. DBMGF also helped farmers 

to have pipeline system, so that entire land within the 

group is irrigated eff ectively. 
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Turning livestock into growth engines

Small ruminants are backbone of economy of 

small farmers and landless. Realizing this, 103 goats of 

Osmanabadi breed were given under the programme to 

disadvantaged goat farmers in the adopted area.

Artifi cial Insemination Centre has been established 

at Kudashi village in Sakri block, which provides animal 

health services to 15 villages in the cluster.

For preventive animal health care, animal 

vaccination camps are organised under the programme. 

So far 19 vaccination camps were organised in the 

adopted area.

Livestock provides vital additional income for 

sustenance of poor in rural areas. Animal Husbandry 

(AH) has emerged as an ideal subsidiary occupation 

for farmers. Dairy development is one of the preferred 

activities of small, marginal farmers and landless as it 

provides continuous income with shorter gestation 

period. Despite potential, milk production in Dhule 

district has remained well below installed capacities 

of dairy plants. Sensing this gap, the programme 

initiated diff erent measures in this sector with thrust on 

increasing production as well as better price realisation. 

Focus within this sector was to induct livestock of 

superior breed that are adaptive to local eco system in 

order to improve productivity. Accordingly, buff aloes of 

Murrah variety were introduced in the area. Around 355 

farmers from Sakri and Shirpur block have responded to 

this initiative and about 451 buff aloes are inducted. Apart 

from programme assistance of 50 percent, rest of the 

amount contributed by the benefi ciary farmers availing 

micro fi nance loan. Th ese farmers have gone through 

training on livestock management. Further, instruction 

has been given to them for proper maintenance of the 

buff aloes for realising higher productivity. Th is includes 

construction of proper shade, installation of feed tray 

and water tub. Now construction of animal shades 

is common sight in the adopted villages and they are 

happily bearing the cost for it. 

Impact on the ground …

Poor farmer earning Rs. 480 per day

“So far Sanstha has given one Murrah buff alo to 24 

farmers in our village. If we keep them well we will get 

another one aft er six months. My buff alo is the best one 

and I work hard for her too. My buff alo give 6 litres milk 

at a time. Th at means daily I get 12 litres milk from her. 

We get rate of around 40 rupees per litre. Th ere is no 

need to migrate or work on farms of other people if one 

buff alo gives 480 rupees a day.” – Sunil Maharu Kunwer, 

dairy farmer, Sitadipada village, Sakri
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Dairy development

Another important drive in this sector is dairy 

development. Th rough exposure visits to successful 

dairy projects and training on dairy and livestock 

management, farmers are motivated to adopt dairy 

farming. Th e eff orts in this regard have led to 

establishment of milk collection centres at two locations 

with total collection of 400 litres milk daily. 

Fodder development

Fodder security is critical for livestock development. 

Unavailability of dry and especially of green fodder 

in summer discourages farmers from increasing their 

livestock. Th erefore to increase fodder availability in 

the area plantation of green grass and Anjan trees are 

promoted under the programme. With the support from 

the programme in the form of seeds and technology, 

around 847 farmers are now cultivating fodder crops on 

about 250 acres of their land. 

Fisheries

Apart from ruminants, the programme also encourages 

dry-land fi sheries. So far around 600 families covered 

under fi sheries activity. Seed of 11.55 lakhs fi sh prawns 

are spread in the available water storages till now.
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With stagnation and diminishing returns in agriculture, 

encouraging non farm sector in rural India becomes 

inevitable. Under the non-farm sector, the programme 

targets youth, though women and farmers are also 

provided support and services. Focus of this sector is 

on skill development and credit support to targeted 

population to have livelihood security and increased 

incomes.

Skill building for employment and micro enterprise development
Generating livelihoods through imparting skills...
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Impact on the ground …

“Th ere is little scope for higher earning in my village. 

Aft er completion of this training we (her family) are 

going to open shop in Shirpur (a block place). We can 

manage both farming and this shop as my village is 

nearby and earn handsome side income. Th is will also 

give me opportunity to live in town. My husband and 

my in-laws have supported me to attend this training.” – 

Woman trainee from Shirpur

Impact on the ground …

Twenty year old Kamal Namdev Koli from Old Sangavi 

village, which is 20 km away from Shirpur city, situated 

on the borders of Maharashtra, participated in course for 

nursing assistants. She was housewife and farm worker 

before attending the course. She only had education till 

12th and had no hope to fi nd work outside her village. 

She stayed at Shirpur during the entire training period 

as it was diffi  cult to travel upto her remote village daily. 

Aft er completion of her training she immediately got a 

job in a hospital with monthly salary of Rs. 2000. Within 

a year she got hundred percent raise and now she earns 

Rs. 4000 per month and stay at Shirpur on her own. 

In order to develop and upgrade skills among rural 

youth and women, skill building training programmes 

are undertaken on a massive scale in adopted area. 

Objective is to pass on as many diff erent skills as 

possible to enable benefi ciaries to either gain job or 

self employment. Trainings are organised to impart 23 

diff erent skills that can lead to meaningful employment. 

So far, about 6744 persons from adopted area have been 

trained and approximately 30 percent of them have 

secured placement.

Among the diff erent skill development programmes, 

trainings to build skills of readymade garment designing 

and making have received highest response. Th is 

skill training is mainly availed by women. At certain 

locations, readymade garment training centres have 

been established under the programme and women 

from nearby villages attend the full training courses.

Trainings on skills to become driver, dairy farmer, 

beautician, security guard, electrician, welder, poultry 

farmer, house keeper, photographer and nurse have 

also received good response.

Apart from diff erent job skills, Entrepreneurship 

Development Programme (EDP) was provided to 

enable skilled and trained people to initiate micro 

enterprises to gain self employment. About 937 persons 

have taken benefi t of EDP and many of them planning 

to start their own venture.
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Credit deprivation of rural poor is major hurdle in 

their eff ort to break the vicious cycle of poverty. Th e 

Programme therefore provides micro fi nance support 

to the needy through various linkages.

Loans are disbursed through SHGs or Joint Liability 

Groups (JLGs). So far credit support of Rs. 352 lakhs is 

provided to 1,626 families. Current recovery percentage 

of loans provided is around 95%. Th is credit assistance 

has enabled programme benefi ciaries to start income 

generation activities.

Micro-Finance
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Economic growth is hollow without social development. 

Social exclusion is one form of poverty and poverty 

alleviation or development initiatives must address 

it. With this belief the programme has given equal 

weight to activities intended to aid social advancement. 

Activities under this broad category can be sub-grouped 

into three sectors, viz. women empowerment, health 

and education.

FACILITATING SOCIAL DEVELOPMENT

Despite eff orts all round gender inequality exists. 

Women in rural areas are still to get hold of their fair 

place and space in public life. Growth needs to be 

inclusive, especially for the disadvantaged sections of 

society such as women. Social exclusion of women can 

be countered through empowering them and enable 

them to enter into mainstream development process. 

Th e programme envisaged empowerment of women 

through organisation and strengthening of the Self Help 

Groups (SHGs) in the adopted area.

 Progress at a glance

 Sr. Block SHGs Members Saving Trainings  Linked  Loan 

      SHGs availed

 1 Shirpur 160 1790 589914 228 12 474480

 2 Shindkheda 84 956 186000 110 8 340500

 3 Sakri 259 3060 1350900 412 10 528600

 4 Dhule 99 1103 331725 140 0 21300

Total 602 6909 2458539 890 29 1364880

Apart from formation of SHGs, training and capacity 

building is critical for empowering women. Hence, 

all the SHGs in the adopted area were trained in SHG 

management and record keeping.

Special health camps were arranged for SHGs 

members and support provided to needy patients for 

necessary treatment in the hospitals at the block or 

district.

Skill development activities of the programme have 

also benefi ted women a great deal, enhancing their 

position within family and society. Nearly 20 percent 

of SHG members have participated in diff erent skill 

up gradation programmes such as garment designing, 

Beauty parlour, quilt making etc.

Empowering women
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Lack of access to health services is also one important 

dimension of the poverty. Quality health service that 

can provide early diagnosis and timely care is critical 

in rural area, particularly for the poor. Th e programme 

therefore embraces innovative concept of “Health 

Services at doorstep” in the adopted area. 

Health check up camps

General health check up camps with free medicines are 

organised on massive scale throughout the project area. 

Objective behind these camps is to provide primary 

health service to the rural poor at their doorstep. 

During these camps patients are also provided primary 

treatment if necessary to enable them to sustain till 

hospitalisation. Th ese camps also serve a means to raise 

health awareness. 

Health services at the doorstep

Impact on the ground …

Health camps 

So far 479 camps were organised under the programme and 

around 40513 persons undergone check up and received 

free medicines. Detailed diagnosis of 2348 persons has 

been done through these camps. Around 1303 persons got 

cured with expert opinion & medicinal support. Nearly 532 

hospital admissions were made for indoor treatment, 74 

surgeries were carried out, 439 cataract patients diagnosed 

and treated through these camps.
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Mobile Medical Diagnostic Unit (MMDU)

Quite useful and innovative initiative is operative 

under the programme in the form of Mobile Medical 

Diagnostic Unit (MMDU), which off ers regular low 

cost health service at the door step of rural poor. Th e 

Unit provides detailed diagnosis & treatment facilities 

at lower rate in the remote project areas.

MMDU consist a well equipped Van with key 

diagnostic instruments such as X-ray machine, E.C.G. 

machine and complete blood lab. Th e Unit operates as 

per well prepared route chart of 12 villages, mostly on 

weekly bazaar days & places where weekly bazaar is 

held. 

Special health camps 

Apart from general health check up camps, the 

programme arranges camps for targeted population 

women and children, who are more vulnerable within 

the area of operation. To reach women eff ectively, 

special health camps are organised for SHGs. Similarly, 

for children medical camps are arranged in residential 

tribal schools (Ashram Shala).

Children in rural area and particularly from tribal 

communities are vulnerable to diseases due malnutrition 

and low health awareness. Hence, conducting health 

check up camps in Ashram schools in the project area 

was essential, where children from tribal communities 

reside. So far 15 camps have been organised in Ashram 

schools. Around 2400 tribal students have undergone 

health check up in these camps. During these camps 

students are screened, provided free medicines if 

required. Adolescent girls are educated about issues 

related to menstrual cycle and personal hygiene. Th ese 

camps also identify low weight children and treat them. 

Impact on the ground …

MMDU has carried out check up of 19473 patients & 

provided free medicines to them. Around 440 patients were 

referred to quality heath service centres, where they received 

low cost or free treatment. Around 1608 lab investigations 

were carried out by the Unit. About 206 X-rays of varied 

types snapped by the Unit till now. Up to now 69 E. C. G. 

tests were concluded. MMDU have done 440 surgeries 

using various government health support schemes like Rajiv 

Gandhi Swasth Bima Yojna. Th us, the Unit is providing low 

cost, eff ective & life saving health service at the door step of 

poor in remote parts of the adopted area.

Operation of special health camps for SHG members…

Health check up camps for women SHGs focuses on health 

awareness, hygiene and detection of Anaemia and other 

common defi ciencies. Th ese camps have become vehicles 

of awareness generation and health communication among 

women. Women attending these camps receive health 

cards that keep record about primary blood test results and 

general status of their health. Th ey also get free medicines if 

required. Until now, around 1607 women have undergone 

check up in 70 camps. 
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Education is vehicle for upward mobility for the poor. 

Lack of equipments and facilities in the schools in rural 

area hampers quality of education. Sensing this lacuna, 

the programme focuses on providing such amenities 

and equipments to the tribal residential schools in the 

area to enable the students to have quality education.

 Support to Ashram Schools

 Sr.  Support Schools (No.) Quantity

 1 E Learning System 25 25 sets

 2 Lab apparatus for 10th 13 13 set

 3 Lab apparatus for 12th 4 4set

 4 Sports Equipments 6 6 set

 5 Benches 7 350 

 6 Solar water heater 1 2units

 7 Health Check up camps 15 2400 students

E-learning systems introduced by the programme have 

made education exciting experience for the students 

and teaching easy for the teachers. 

Science education in rural India suff ers due to ill-

equipped laboratories. In view of this, lab equipments 

are provided to Ashram schools under the programme. 

Th is support is proving crucial as students are now able 

to carry out all the experiments included in their science 

curriculum. 

Impact on the ground …

learning becomes enjoyable experience

Before having e-learning system in their school through 

Change India Programme, the students of Ashram Shala 

in Sangavi village had never seen computer. Now students 

fi nd learning interesting. Th ey are able to understand and 

grasp complex concepts better. Attendance in the school 

has increased as learning has now become enjoyable. 

Ensuring quality education through support to Schools
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Implementation structure
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Tackling poverty and creating model for development 

of backward districts is a daunting task. We are well 

aware of the challenges in the process. 

Looking back critically at our progress we realise 

that though we have accomplished a lot, more remains 

to be done. 

So far we have given more emphasis on results than 

process. Th ough that enables us to post greater number 

of outputs, we feel participation of the benefi ciaries 

and non benefi ciaries in the adopted villages remained 

bit weak. Gaining quality participation of the primary 

stakeholders will be critical challenge for us going 

forward. 

Social capital and institutional mechanisms are 

necessary for not only more participation during 

implementation phase but also for ensuring post 

programme sustainability of fl ow of benefi ts and assets 

created. We need to focus more now building these 

institutions and capacitating them.

Challenges and Way ahead
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